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The Hiring Conundrum:
Experience vs Relationships

Should you hire someone who has a strong background in development or
someone who already has relationships in the community? This is a question
we hear often from nonprofit leadership. The answer is simple. | believe a
proven history of successful fundraising trumps existing relationships 100% of
the time, and here are four reasons why:

1. Their relationships aren't with your museum.

If a development officer's relationship with people is based on their role as a development officer
at another organization, there is a good chance those relationships will not follow them to their
new role. Those relationships are based on their role at another organization, not at yours. Not
to mention, there is the possibility that the development officer leaving that organization for
another could actually damage donor relationships in the process.

2. Donor interest doesn't transfer based on relationships.

The personal relationships development officers have with donors is not why those donors are
giving. Donors give significant gifts to causes they believe in and organizations they trust, not
because they like the development officer who is soliciting them. If the donor does not believe in
the organization or the cause, the relationship they may have with a staff member is not going
to move them to a major gift.

Donor interest is not transferable just because of a personal relationship. Consider this study on
donor motivations - influence from others is at the bottom of the list of how donors choose a
cause or organization to support. If you are a history museum and hire a development officer
who was previously president of the Junior League and "knows everyone in town" (or my least
favorite, has a great contact list), do you really think those relationships will translate into
contributions to the museum? Probably not.

There are two very important reasons here....

Did you download our new guide?
A Guide to Selecting Fundraising Counsel

The decision to engage outside counsel is an important step for your organization.
Inside our guide you will find information on the 6 crucial steps to selecting counsel.

Get to Guide

David King Live on Business RadioX

As we head into the last quarter of the year, it's important to know how the

file:///Users/imredcookie/Desktop/14%20MR%202018.html[6/17/20, 12:37:43 PM]



https://view.exacttarget.com/ftaf.aspx?qs=4a5a8fa37c92fe738d77c6d02eb8675cf13f7164c64c3752fe12df3aa7173f15fa4e9bf73a8cab811539b01ab02c93c69dce5af759d3daeb
https://cl.exct.net/?qs=983ebcaa4dbab5f17153c62cbc847edef70617ccf90f36be95b3b5f8eb383712449fd081c15c15371ea9160fd31b1864
https://cl.exct.net/?qs=983ebcaa4dbab5f17153c62cbc847edef70617ccf90f36be95b3b5f8eb383712449fd081c15c15371ea9160fd31b1864
https://cl.exct.net/?qs=983ebcaa4dbab5f17153c62cbc847edef70617ccf90f36be95b3b5f8eb383712449fd081c15c15371ea9160fd31b1864
https://cl.exct.net/?qs=983ebcaa4dbab5f1e133e7781e6e76ce0a34071e10dbb2c24bb535a8534b43e4f95410ab3e196a60e1a6beb809f8faf2
https://view.exacttarget.com/?qs=4a5a8fa37c92fe738d77c6d02eb8675cf13f7164c64c3752fe12df3aa7173f15a8538e9efc698e5a57f113ba473c4099ceb47c9274a4ad0a8bac865c1bdf13a05909ce3fedb7195d59c108bebc15c421

new tax laws could impact you year-end giving. Our President and CEO David
King talks with Atlanta Business RadioX about the tax reform's expected
impact and discusses current trends in philanthropy and nonprofit giving.

Listen to the live broadcast here.

Another Successful Conference

SEMC Brings Innovation and...Innovation g e G0 ”

. N Sam: it photos by Partner, Sandra Kidd, from the @SEMC2 in Jacksen,
Sandra Kldd_ is back from another _SL_JccessfuI Southeastern Museum_ S etk by S S KL o MOk s
Conference in Jackson, MS. In addition to Alexander Haas' sponsorship of the #museums

Directors and Trustees Luncheon and Leadership Forum, Sandra was part of
roundtable discussion on innovative board recruitment.

Didn't make this session? Here's a point you should consider when recruiting
board members: Check out alumni of your local Leadership forums. Many cities
or counties will have a program like Leadership Atlanta or Leadership Gwinnett,
two examples in our area. We will be sharing more recruiting tips in upcoming
issues.

TWO Here's another of Sandra's favorite things from Jackson:
MISSISSIPPI|"The new Two Mississippi Museums are amazing. Under one
MUSE UM S| roof, and sharing visitor services like ticketing and gift shop, one Museum represents the history of the state,
and the other represents Mississippi's pivotal role in civil rights."

PSS Not on Social Media? There's Consequences

e AES T EDRARLENG, 1T YOU are not on social media, participating in conversations, your voice is absent as a
ol e He  NONPPOfit.

Peter Panepento, Philanthropic Practice Leader at Turn Two Communications joins
Alexander Haas President and CEO, David King to share tips for strengthening donor
relationships and generating awareness via social media, the press and other media
outlets on this edition of Futures in Fundraising.

C hoto to watch.

Modern Media Relations fo_r_Nﬂnp}_rqﬁts with Peter Pane.. @ #

lick here or

Are You Listening to Our Podcast?
i C ] F_ NonprofitNews.com thinks you should! The website's Donorbox Blog lists our podcast
; . Futures in Fundraising #4 on a list of 8 Podcasts for Nonprofit Founders (in 2018).

. Catch a new episode of Futures in Fundraising each month on Tuesdays at 10:00 am (EST)
Podcasts : - = M on Facebook Live.

'or

Nonprofit o N i . .
Fourﬁders To download this show and catch up on others, find us on iTunes.
(In 2018)

Listen to all our podcasts here....
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Listen and Learn....
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When we conduct assessments,
we make it a point to first speak
personally with everyone
who has a hand in the
development program.

Sandra Kidd
Partnel

C/}g]exander-Haas
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We'd Like You to Knowv....

Transforming Institutions
We are proud of our long history of providing fundraising consulting services to museums across the country.

Take a look at all of our past and present museum Client Partners.

Face It: Museums are Different

Our Transformational Museum Services

Alexander Haas serves a cross section of museums throughout the country. We specialize (and delight in) what makes you
distinctive. As a museum, you have different needs at different times. We can help you create real results.

R 1 hem!
1 Piedmont Place
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TRANSFORMING INSTITUTIONS THAT TRANSFORM LIVES (404) 832-9200 info@fundraisingcounsel.COm

This email was sent to: gingerchakalall@me.com

This email was sent by: Alexander Haas
Piedmont Place, 3520 Piedmont Road, N.E., Ste. 450 Atlanta, GA 30305

We respect your right to privacy - view our policy

Manage Subscriptions | Update Profile | Unsubscribe

file:///Users/imredcookie/Desktop/14%20MR%202018.html[6/17/20, 12:37:43 PM]


https://cl.exct.net/?qs=983ebcaa4dbab5f113be9de9bfc2183a9ae8e2af59f1f2ef1c9b4cc7eb469729c5de093a175ce126ccd1cdde8aac67c2
https://cl.exct.net/?qs=983ebcaa4dbab5f113be9de9bfc2183a9ae8e2af59f1f2ef1c9b4cc7eb469729c5de093a175ce126ccd1cdde8aac67c2
https://cl.exct.net/?qs=983ebcaa4dbab5f113be9de9bfc2183a9ae8e2af59f1f2ef1c9b4cc7eb469729c5de093a175ce126ccd1cdde8aac67c2
https://cl.exct.net/?qs=983ebcaa4dbab5f118ea9b75ad72ed9673b1e828a2e2fdb2fa55ea03648700de71143fd0624cd544ba995a668d1f9be8
https://cl.exct.net/?qs=983ebcaa4dbab5f118ea9b75ad72ed9673b1e828a2e2fdb2fa55ea03648700de71143fd0624cd544ba995a668d1f9be8
https://cl.exct.net/?qs=983ebcaa4dbab5f1af64d6704366fb35402ec376ab21b823a4563aa7d6f04709382663519792345d63a3045a994f9485
https://cl.exct.net/subscription_center.aspx?qs=a74f0e072aeb93f3a97893c8de84a87336b763621ab1066f01fe5b04893cef7f2a64c53e181c7d51e7264f29bcf37b04d18e484bd92a8cab2b719052d67b9424
https://cl.exct.net/profile_center.aspx?qs=a74f0e072aeb93f36033de1a5aebfa493b8639f3571e4a16e88c33e6fa0679ba5d08383bfe21886c5b93427a41d514fa185f674547add9066e87d23479e5ebab
https://cl.exct.net/unsub_center.aspx?qs=a74f0e072aeb93f3a97893c8de84a87336b763621ab1066f01fe5b04893cef7f2a73042a8215ed526de376a25b179b5de181ca2b077413479a19859765dd595967101e1f81d58084

	Local Disk
	file:///Users/imredcookie/Desktop/14%20MR%202018.html


